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Marginal Gains in Sport & Exams: The Path to Success

Marginal
Gains
St b
incremental improvements.
Sir Dave Brailsford
What are Marginal Gains? The Power of Small Changes
Small, consistent improvements in various areas that lead * In Sports:
to significant overall success. e Team Sky's cycling success: Focused on
* Example in sports: Improving aerodynamics, diet, or improving every detail (gear, posture,
sleep by 1%. nutrition).
 Example in exams: Revising 10 minutes more each day, e Result: Winning multiple Tour de France titles.
* In Exams:

e Small habits like reviewing notes daily or
learning 5 extra key words.

* Result: Increased confidence and improved test
performance.

MARGINAL GAINS
— EXAM PREP —
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Shared Key Elements

r
Structured training plans Study Schedules
Practicing drills/repeats Practicing papers / retrieval
Nutrition and hydration Healthy meals, hydration
Mental preparation/ Resilience Stress management / Resilience
Feedback from Coaches Feedback from Teachers
Year’|’| MOCK RQV\S\OH Tlm etable --
e et |
.Monday _Tuesday Wednesday Thursday i Friday
5.00 - 5.45pm |+ Topic Topic Topic Topic
6.45 = 7.30pm +. ¢ Topic Topic Topic Topic
Subject Subject Subject Subject Subject —\
7.45 - 8.15pm Topic Topic Topic Tapic Topic &ﬁ%
MARGINAL GAINS
Think the 5 Ps — Prior Planning Prevents Poor Performance! — EXAMA PREP —




Breaking Down Marginal Gains for Exams

Strategies for Students

Daily Improvements:

Add 10-15 minutes of focused study to your routine.
Learn/refine key concept(s) every day.

Efficient Use of Time:

Use commute or waiting time for flashcards or audio learning.

Revise notes immediately after lessons to reinforce memory.

Practice and Feedback:
Take timed mock tests.
Review mistakes and focus on weak areas.

Health and Well-being:
Prioritize sleep for better memory.
Stay hydrated and take active breaks.

Digital Detox:
Minimise Social"Media
Streaming

Strategies for Parents

* Encourage a positive routine.

* Provide a conducive study environment.

* Celebrate small achievements to build
momentum.

e Support healthy habits like balanced meals and
regular breaks.

* Provide emotional support

e Stay involved without micromanaging
(ownership/comparisons)

A

MARGINAL GAINS
— EXAM PREP —



Mental Health & Resilience Getting in the Zone...

High

5 Ways to Build MH & R for Exam Prep
Practice Mindfulness

Set Realistic Goals Low
Visualisation

Challenge Negative Thoughts Low High
Develop a Routine Aroves:

g &

MARGINAL GAINS
— EXAM PREP —




825 — Session 2 Agenda

1,

Mrs Kershaw- what can | learn from previous mocks &
how can i prepare for the up and coming mocks (10

mins)

Ms begum — key revision strategies to use (10)

. Miss Preece- Practical tips for students and parents: (10)

Mr Tomlinson - Mocks & Examinations ( 5mins )
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What Students Say

« My number one gold-star advice (and | genuinely believe this is the only reason | got my A* in
English language) (s this. read the examiners' reports. Then read them again.

« Exam-technique wise, this (s the most useful and important resource you have. Utilise it. Be all
fancy and print it off and highlight key points and make spider diagrams. Stick it on your fridge.
Memorise it

* If you're doing an essay subject, you walk into that exam knowing that, for the past five years in
a row, examiners have given high marks to pupils who offer criticisms to viewpoints, or who
relate to personal research.

» One way to structure a revision timetable (s to allocate revision sessions and breaks within
certain times, such as 45 minutes of revision followed by a 15 minute break, which is repeated.
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1. What Can Be Learned from Mocks

Key Insights for Students:

e I|dentify strengths and weaknesses from previous performance
* Prioritize areas needing focused revision based on analysis
 Avoid common mistakes (timing, application, and analysis)

* Use feedback to redraft and improve responses with mark schemes



Student Reflection and Analysis s STAR WKl

Total Score: 9 Grade: & good Understanding

Mini Knowledge Checks — MS forms — Instant
feedback

End of Topic Reflection

[ 1 Overconfidence in my
understanding of the topics
[] Insufficient time spent
revising or non at all

[] Lack of exam practice

[1 Not linking back to the
question in my answer

[ Lack of understanding on
how to answer the exam
questions

[ 1 Not reading the question
properly

[1Poor attendance in
lessons, or poor attention
[1A lack of detail and
knowledge in my answer

MY STRONG POINTS & KEY TERMS
TO REMEMBER

How-thorough was your
revision?

How much time did you spend?

_| When did you start to revise?

revise?

‘How much of the topicdidyou

. END OF TOPIC REFLECTION

MY A

REAS F
IMPROVEME,

{1 Reading from the text book
{1 Reviewing homework
{1 Reviewing your notes
{1 Using pre-creating flash cards on
quiziet.com.
{1 Watching Craig & D:
{1 Using recall, practice,
recall

ave videos
coverand

{1 Answering questions from the
textbook / revision guide

(] Completing the learning mats
| ] Completing past paper:

] Creating flashcards

[ ] Creating sketch notes or mind
ms

s
[ Creating your own questions.

OR

Instructions: Look at what you have achieved and at what you need to develop further.

You have achieved:

Areas for rev :

3.1 know that sllocating IP addresses to
computers manually is called "Static addressing”.
4_1 know = "protocol is A set of rules and
conventions for communication.”

5. | know that SMTP is "A protocol responsible
for sending emails."

6.1 know that POF2 is "A protocol responsible for
receiving emails."

1.1 know the difference betwesn a MAC address
and an IF address is "A MAC address is the
address of the NIC. Whereas an IP address
uniquely identifizs 2 device in 2 network.” and "A
MAC address iz azsigned by the manufacturer of
the device. Whereas an IP addreszs is assigned by
= network administrator.”

8.1 know that VaolP is “Placing voice calls over the
Internet."

9.1 know that the "Application layer” in TCP/IF
interacts directly with the sender.

16. | know that "xx3c 1" represents the default
router sddress.

1.1 need to revise: the difference between a MAC address
and an IF address is "A MAC address is the address of the NIC.
‘Whereas an IP address uniquely identifies a device in a
network." and "A MAC address is assigned by the
manufacturer of the device. Whereas an IP address is
assigned by a network sdministrator.”

2.1 need to revise: that “Dynamic host control protocol” - is
responsible for assigning IF addresses to devices dynamically.
10. | need to revise: thet "Routing data packets™ is NOT a
function of the transport layer.

11. I need to revise: that the "Internet layer” is responsible for
identifying the IP addreszes of the s=nder and the receiver in
= data packet.

12. | need to revise: that the "Transport layer” is responzible
for determining the communication protocol, size of packets
=nd data speed.

13. | need to revise: that “encapsulation” is adding
information to data at each layer of TCR/IP stack.

14. | need to revise: that “Transport layer” interacts directly
with both the application lzyer and internet layer.

15. | need to revise: that the “Transport layer” interacts
directly with both the application layer and internet layer.

17. | need to revise: that “2 power of 24" iz the number of
hosts am organisation can be addressed if class A addressing is
used.

13. | need to revise: "Packet switching” is type of routing is a
connectionless mode of communication.

15. | need to revize: the disadvantage of circuit switching are:
"Does not sllow other data packsts to be transmitted during 2
connection session and In the case of circwit failure, the
communication is disrupted.”

20. | need to revise: the significance of the packet number
field in 2 data packet is to "rearrange the data packets in
order at receiver's end."

21. | nead to revise: "Radio Signals” is the Wi-Fi technology
uzed for transmitting and receiving data

GREEM PEM TASK: Take 2-3 items that you need to develop further and prove that you have now done this in the space provided

below:
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2. Preparing for Year 13 Mocks

Preparation Strategies:

Use past papers and examiners' reports to practice under timed conditions
Focus on understanding and responding to command words in questions
Develop a revision plan covering all topics with time for practice exams

Leverage tools and apps for planning and engaging study sessions



What can you do together?

Focus on timing

1 mark 1 minute
Do past questions / essay style answers under timed conditions

* When looking at model answers. Know when to stop!
* “I'm going to stop here because...”
 “l don't need to rewrite the question here because...”.

e|magine that ink is the most precious resource in the world.
* Practice writing an answer to a question that would get full marks but using the fewest
possible words.
* Use past Mark schemes to create a model answer
 Make it into a competition.



What can you do together? mm
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Practice makes permanent

If students prepare for exams by completing a huge number of past papers but continue to
make the same sort of errors, they will repeat these errors in their exam.

One important part of teaching exam technique is redrafting.

eKeep handing an answer back until all mistakes are corrected and they can show that they
know how to write the best possible answer.

Encourage them to use the mark scheme when redrafting their work.



What can you do together?

Exam Technique

eunderstanding exam technique is not about what you know, but how you apply your
knowledge under exam conditions.

Whilst revision is a vital part to getting good exam results, examination technique is also
important.

Key to this is the importance of understanding “Command Words”.

It is important to always read the whole question

Top tip: ALWAYS HIGHLIGHT THE COMMAND WORDS IN EACH QUESTION



What can you do together?

Establish a date for your exams

Divide all the topics and areas you need to cover according to the time you have

Let’s say there are 75 days until an exam and the Computing Syllabus has 14 chapters. | would
revise a new topic every 2-3 days from a revision guide, giving myself two rounds of revision
for the entire syllabus and almost three weeks of exam question practice at the end.

Project

1 lesson pfw

1 lesson pjw

all week

revision homeworks from exam board guidance U1

A B C D E
Year 13 - 31 weeks countdown: tasks and topics
1 |-
w/b cpE HPR
L]
) | 28-Feb Computational methods
Linked lists theory / practical (b) Problem recognition
3 () Problem decomposition
07-Mar Data structures (d)divide and conquer
Use of abstracti
4 Graphs theory and / learning steps e} Use of abstraction
18-Mar (f) Learners should apply their knowledge of
« backtracking
« data mining
Graphs continued « heuristics
« performance modelling
* pipelining
5 « visualisation to solve problems.
6 [21-Mar Project finish off Project finish off
7
28-Mar 2.1.5 Thinking concurrently
(a) Determine the parts of a problem that can be
Hash tables / Data structures recap / exam practice tackled at the same time
(k) Outline the benefits and trade offs that might result
8 from concurrent processing in a particular situation
0a-Apr 2.3.1 Algorithms
[E—g Ar;a\vsis and design of algorithms for a given 2.2.1 Programming technigues
situation
Recursion
(b) The suitability of different algorithms for a given task and data set, in
terms of execution time and LMC Assembly language
space.
9

Easter 2 weeks

1.1.1 Structure and function of the processor

(b) The Fetch-Decode-Execute Cycle, including its effect on registers
(d) The use of pipelining in a processor to improve efficiency

(€] Von Neumann, Harvard and contemporary processor architecture

1.1.2 Types of processor
(a) The differences between and uses of CISC and RISC processors
1.2.1 Systems Software

(d) Scheduling: round robin, first come first served, multi level feedback queues,

shortest job first and shortest
remaining time

1.2.2 Applications
Generation
td) Translators: Interpreters. comoilers and assemblers

1 hr after school

1 hr after school

1 hr after school

1 hr after school

revision homeworks from exam board .
1hr per week revision / t

2.1.1 Thinking abstractly [a) The
nature of abstraction
(b} The need for abstraction

1hr per week revision / ti

2.1.2 Thinking zhead (c) The nature,
benefits and drawbacks of caching
(d) The need for reusable program
components

1hr per week revision / ti



Apps / Websites

Computing Specific — Isaac Computer Science — regular on line booster sessions

 Computing Specific — Physics and Maths Tutor — S
Celebrate the holidays with our festive A level Student Boosters!
Great Computer Science Resources e e e o s don 1 ich

your exams.

Algorithms: Pseudocode and Flowchart

Tuesday 12 December 2023

Craig N Dave YouTube videos — short sharp and

insightful, Full Paper Walk Throughs

Search & Sort Algorithms

Thursday 14 December 2023
16:00 —17:30

Py

Complexity & Big(O)

Thursday 11 January 2024
16:00 —17:30

Book your spot




Apps to help with organisation

Adapt — Here

Improved Time management and Organisation

Unlimited past paper questions with real time feedback

Every Subject and exam board covered

Input subjects and exam boards get a plan to exam day — flexible plan that stays up-to-date
even if your child doesn’t stick to it!

Has a parent portal to support child’s revision

TimeTree

Having a revision timetable and prioritising certain subjects is key to exam success.
TimeTree is a calendar app that’s a handy visual aid to see which tasks you need to complete
each day and when you have a deadline coming up.

You €an colourcode each subject or task, create notes and set yourself reminders.


https://getadapt.co.uk/

To stay on track:

Forest

Forest is designed to keep you off your phone and focus on revision.

You can plant a tree which will only grow if you leave your phone alone for a
set period of time.

If you go on your phone, the tree dies.

It’s surprising how motivating it can be to see your forest grow as a result of
your hard work!

’\ " 4



https://www.forestapp.cc/

For revision on the move: ‘;
Quizlet

Quizlet is a great way to make sure all your revision is at your fingertips, as you can pop your
notes onto digital revision cards within the app.

Once you’ve uploaded your flashcards, you can use them to play different games and test
yourself in lots of different ways, so it’s perfect for keeping revision interesting.

Seneca
Has lots of content pre-loaded into the app, so you don’t even have to spend time uploading

it yourself!
You can complete quizzes, word fills and games whilst being rewarded for the number of

tasks you complete.

’-—




00 The Statistics:

66% material is forgotten after 7 days
88% material is forgotten after 6 weeks
Reading notes and text books leads to a mere 10% retention

So how can | find more effective ways to revise?

Top 6 strategies — worked with my A level
Business/Economics students

1. Use and create your own Revision Planners

2. Use your knowledge organisers

3. Videos — YouTube — selection of videos important

3. Practicing Past Paper Questions — lots of them- self
marking/teachers/ Essay plans

4. Retrieval Practice —i.e. Mind Maps on each topics,
questions/Quizzes

5. Teamwork/Groupwork — planning exam questions together,
working with peers, assessing one another

6. Use PLC (Personalised Leaning Checklists for your subject) —
create your own

Be Organised:

WHERE? Sit at a desk — somewhere designed for study
WHAT? Make task specific & realistic
HOW? Like > Less favoured > Like
WHEN? Alert times of days

WHY? Review and do self reflections
FILLING SYSTEM NOTES? Less is more
FOCUS — WORK ethics (opportunity cost of time organisation)

. How to Revise for my A Levels? POSITIVE MINDSET!

REVISION ACTIVITIES

Mind-maps Highlight (command words, key words
Key words — post-its Chant/Rap

Flash Cards Exam questions and mark schemes
Podcasts Write your own Q’s

Family and Friends Test Mnemonics b \ RS
(YouTube, Seneca Learning) /EL,_ =

Essay plans



THEME 1
Case Studies & Model Answers
9850 A level Business

1. Demand

I

fuuull

KNOWLEDGE
Mind maps

Knowledge Organisers
Create your own revision cards

Use a textbook or revision guide to create your own
summary notes

Create and play games

Play quizzes such as: Blooket, Khaoot, Quizziz and others

]
SKILLS & APPPLICAITON OF KNOWLEDGE

- Read around your subject

- Watch/read the news appropriate to your subject
- Watch podcasts
- Know the exam technique
- Create essay plans where appropriate

- Familiarise yourself with the specification and all the
command words you need to know.

Exam Technique, Revision and Exam Skills

EXAM TECHQNIUE

1. Read the exam questions properly and underline
keywords and command words

2. Know your exam appropriate techniques — use
acronyms ( le AJIM, PEE etc)

3. Go through model answers and mark schemes

4. Read the examiner’s reports for key strengths, common
mistakes students have made in previous series exams

Other help
Have monitoring mechanism to achieve goals

Attend intervention sessions — use the help you can get
Use study periods well

Use the resources well — selection of what resources to
use to revise — see your teacher or a peer for help



1
Examples of revision materials used in the past — Easter Revision Planner \ 14

EXAM TOPIC TRACKER FOR EDEXCEL A-LEVEL

edexcel

sdvancing learming. changng lives

A Level Business Revision Planner 2024 ‘

A level Business — Revision Planner
Revision timetable is grganised:

Theme 1 and 4: FPaper 1
Theme & and 3: FPaper 2

Exam Dates:
Business
e Faper 1. ] I -'_'.rl-F'-. Fola e Aorning
SESO 02 |P.ap¢r 2: Business activities, decisions and sl:r.neg,y Wednesday 07 Jure Mnrning 2h 00
GBS0 03 |Paper 3: Investigating business in a competitive envinonment Wednesday 14 june Morning 2h 00m
¥ GBS0 01 Paper 1: Marketing, people and global businesses Tuesday 23 May Moming 2h 00m
= GBS0 02 Paper 2: Business activities, decisions and strategy Wednesday 07 June Morning 2h 00m

= 8BS0 03 Paper 3: Investigating business in a competitive environment Wednesday 14 June Morning 2h 00m
Websites:
Business | Business | tutor2u
Seneca
Revision Quizzes for 4 Level Business | Business | tutor2u

Faper 1 and 2 revision: YouTube Bizconsesh - YouTube
Paper 1 Revision Blast Theme 1 - hitpsffeeww voutube comiwaich?v=swGS%FAlUnzc
Faper 1 Revision Blast Themes 2 hitps: feoanw youtube. combwatch?w=sNiGkMO4T Dk

YY ¥ YYY

Revision Guide:
Pearson REVISE Edexcel AS/4 level Business Revision Guide & Workbook: for home learning, 2022 and 2023 assessments and exams (REVISE

Edexcel GCE Business 2015) (Packaging may vary): Bedfern, Andrew: Amazon.co.uk: Books

.

Wednasday

Thursday Friday Saturday Sunday
& A " Al ™ A & Apr " apr
Unit 45 Unit 7-§ Unit 810 Unit 1112
Demand PED Prodiservice Pricing Strategies
Pages 23-2 Pages: p35-38 Idesign Papes. 5742
Pagesd4-48
Supply YED Distribution
Pages: 27-30 Pages: 40-43 Branding/ Pages 0388
Promotion
Pages: 45-58
124 134 144 154 16
Unit 17-18 Unit 18-20 Unit 21824 Unit 2-23&. 25
Motivation Rale of Ent Bus. Objectives Forms of Bus 1 &
Pages88-103 Pages: 114-120 Pages 126-120 2
Pages: 130-13
Leadership Ent Motives & Choices
Pages: 108-113 characteristics Pages 141144 Entrepreneur to
Peges 21125 Leader
Papes: 145-148
184 20 214 204 234
Unit70- 71 Unit 72-73 Units 7475 Unit 78-77
Trading Bloas Assessmentasa | Mergers or joint Marketing
Pages: 424-430 country as a market | ventures Pages 450463
Pages430-441 Pages 48-452
Condifions Niche Markets
prompfing frade | Assessmentofa | Global Pages 454467
Pages 411433 country s a Competitiveness
Production location | Pages 453-458
Pages: 442447
2614 MG 244 2614 0
ExamPaper10ct | Theme 2 Managing | Unit 28-20
2020 Business Activities | Liability Unit 30-31
Unit 28-27 Pages 158162 Sales Forecasting
Quesfion Paper1 | Finance (IntlExt) Pages. 170-175
2020 Pages:148-157 Planning
Pages 163-180




Examples: mind maps and essay plans — linked to specification

Essay plan

Application and Analysis:

Essay Title:
Case study Evaluats the sxtent to which companizes like Mestle contribute to increas=d Globalisation. (20 Mark)

1.4.1 Approaches to staffing
Approaches to staffing

Intreduction — Knowledge

Define Transnational companies/Multinational companies (Globalisation

Individual methods

Collective methods

Video:

Revision Activity:

Application and Analysis:

1.4.2. Recruitment and Selection
Recruitment and Selection: Methods, Costs and Benefits

Reasons for
recruitment

1) Expansion
2) Employees leaving
3} Mew skills neaded

4] Relocation

Recruitment

Internal Recruitment Methods

External Recruitment Methods

Arguments

Howe Big is the
business — how
many opsrations
does it hawe.

- Howe do
transnational help
wiith foreign
businesses — ie.
think abouwt
partmership they
create with foreign
companies

Talk sbout the
counterargument who
wacubd dissgree with the
part they play in
globalisstion

How doss Mastle
contribute to
Prowimg
sconomies — GOP
What sre they
building in foreign
couniries/buying
What future plans
hswe they got —
BLT this all

Think sbouwt how this
h=lps with globalisation —
ghre examples for context
What poin wentures have
they had

What connecbions do they
hswe suppliers and
suppli=srs do they rely o,
Alsa. howr they help
create employrnent

Think sbout that their
contribution o

globalisstion might be

more based on pressure
for profits — returns for their
DWITIETS.

BLT — links fto expanding
their activiies for new
business opporunities
Make Enk b cost cutting

Haow do=s all this haip
with gobalisation

Sne examplss from the
case study and link it
back to increased
globalisstion

Links to Global

ghre evidencs to back up
hupe confributions they
make

Add Qusnbistiee Data
Add Quslitative Data
So How will

U= BLT — Link back to
globalisation

Link back to oppaoriunities
n different cowndries
{what has sided this
growth)

Wwhat do=s this depend
wpon on the ew marke:?
Think about economac
cycle/conditions/PESTLE

Concinalomn

Methods Shrvsne e Hew important i=s Mestle contribution ta globalsation - think abow the size of the business and
BDPS
Pussify WWhat marke? is it — Dynamic or sa%c - does it depend on Tech

Internal Recruitment

Advantages

Disadvantages

Uee MOF S

O bje i

Situation

wiiat is their main cbjactive
ProductSersics — compares it (o compeatidan
Can they competelEstablished ar ress

I depends

HNEEER]




Knowledge organisers — linked to specification

1.1.1 The Market

THEME 1 -

HYBRID AND
Case Studies & Model Answers

9BS0 A level Business

Edexcel A-level Business Theme 1
1.1 Meeting Customer Needs
1.1.2 Market Research

arket research & the
collactian, pragentation and
artakysis of information
refiating to the marketing and
consumption af goads and

ELECTRIC CARS

Qualitative research: based on opinions, attitudes, beliefs and
intentions, This kind of research deals with quastions such as
"Wk T "Wauld?, ar "How?" - open quastions
Quarrtitative research: the collection of datain larger samples
that can be quantified and are aften repressated in numerical

Sample: a small group of
peaple who must
raprasent & prapartion

Production
Orientation

Marketing

Orientation
of i total market when

services, |t halps to identify
customer needs and wants,

farm e 15% - closed questions

Primary Research  @athering new infarmation (Questionnaires, postal surveys, telephone »  Specific to individuzl
(fiedd) that which does not alrzady interviews, perzonzl interviews, focus businesses nesds
exist groups or cansumer panels, obsarvations,
test marketing, social networking,
databases
Secondary The collection of existing datz Infarmation externzlly
Reszarch (desk] 2 g, sales, government publications, the = Ouick

from competitors = Relatively cheap [or free) = Mot specific to businessas
individual needs

internet and internzlly from sales figures,
internzl databases and annual reports

. Tine CONSUMInG

= Human behaviour

carrying out market
reseanch

Market orientated businesses have several advantages over & product -\"\\
origntated businesses:

= [tean respand mare quickly to dhanges in the market bacause of s use
ab market infarmation

= [twill bein astronger position to meet the challenge of new competition
entering the markst

= More able to anticipate changs

= Bemore confident that the launch of  new product will be successful

This is because:

= The product is designed sccording to the wishes of the consumer

*  Producs the product in quantities that cong mers want to buy

h Mzrket research is used to identify znd anticipate customer needs and wants, how much demand there might be and to gain insight

inta consumner behavigur

= Distribute the product according to the buying habits and delivery
repuirements of the cansumer
= Settheprice of the product at 8 kel that the consumer is prepared ta

Geographic & demographic looks at
different customers hive different
needs depending on where they live
and who thiy are:

Age

Gender
Income
Social chass
Cthmicity
Religion

Paychographic lopks at

Broups customer

according to their
attitudes, cpinions and
lif s tylos 143

Segmenting Consumer Markets

8} Bt o st randstn

b Py soia
It and pubtatne) awd fa:
T e pe————
guantiy Bhely dimand
i Pght ke onmaTar boE
T L T ———————
€] W of K7 o mapport rarknt rmmearth
kit
sacia ratwarong
datsbanen
#) Ml unpeslfn

Behavicural |eaks at hew

Usage rate: customers are
categarivad soearding to haw
frequently and how many
products | services they buy
Loyalty: custamer are
catisgorised acoarding to thair
praduct |eyalty

cukamiers ralate to a product:

Sotio-economic groups:
dresion of people
accerding b secial class

A\ %

¢ Whesher a business will bie more product or market orientated will depend on:
+ The nature af the product
v Poliy decigion
The views of these in cantrol
* The nature and size of the market
v The degree of competition

By using segmentation, businesses zre more able to meet the needs of
customer groups. Benefits include:
= Increasein revenue
= Increased customer Joyelty
= Avoid wasting money on promations by targeting only customers whoz
re interested in the products / services
= Cangain wider target markets by aiming products and severzl groups

BUSINESS,

(4] Eaplam one woy in whch Best Wealem has Sevaiignd & Compelivn
*O90 (4 marka)
LA S 02 0 (A g ' SOy s M g e
Ly ConB ) W PN 0 Iae e (e 10 TOw WY O Saa bk 1
s By e ety @l carety of Sebwn P her Bew At
0% Bl & tarrgunes o
ARG N T Wt e ! Sarbetag # Bunl Samant Bansane ey R o
e beary S -y 0 - ] - W ot ot
W o B S s B0y WO ET g s W bl s bty Aot
e e Ve Ve g W o g, - T w———
W SO O E W] (M S0 DX T el TN AN (TN S e
G arnats bt F ot & e Sy # ! GEREY Bra B) M o (8 b
MU ST e T et P e ot by B B 08 by
- e

19) Atsess e Importance to Bett Westsrn of prodect dfferemnianon =

Whln cobe. (13 marka)

- e b eeaee Po fhaes Vimwens Srrel Fvas % 8ee bt sersaam i 4 Poraeten

bt bt e of chne v, 130 Iuded ouriat S bweirne vy Somgates & P %
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1.2.1 Demand

Cose study

BARCHESTER
HEALTHCARE LTD
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Aim

To discuss how you can support your children’s studies at
home and how to access useful materials...

.50 that you are confident to support with your child’s
revision.



How we learn
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Productivity: Getting things done

* Have a timetable
* Space learning —don't cram it

 Focus and don't multitask — think about where revision is taking
nlace

* Bitesize & track triumphs

« Make it a habit, repeat the habit
* Set goals and take breaks

« Rewards




Timetabling: Fitting it all in
How to do your first Pomodoro:
Get into an optimal

Take a longer break o work space without
(30 minutes). distractions.

Repeat 3 times.a !'5 20 g5 30 ° Choose ONE
SR task to focus on.

A
Take a 5-minute
break.

Set your timer
for 25 minutes.

g

STOP when the
timer ends. e

o Do your work.

P




Don’'t put off the hard stuff

How To Eat




The Eisenhower Decision Matrix

Urgent Not Urgent
Presidential
management: =
What to do & H
when E

Not Important

o

P————

PRODUCTIVITY
PATROL




Remember

* You do not need to be a superhero.

* There are times when we all need help— it is ok to ask for
help.

* Don't for get to celebrate all the things you do well. Make a
‘Bravo' list



Strategies

* Self Quizzing

* Practice Explaining
e Summarising

* Flashcards

Mapping
3rain Dumps

-xam Questions & Practice




Self-Quizzing

Why:

*Enhanced Memory Retention
*|dentification of Knowledge
Gaps

*Improved Exam Performance
*Increased Cognitive Effort

How:

Gather or generate quiz
questions

Answer the questions
unaided

Check answers

[dentify areas for restudy.
Test again. Repeat

Practice Explaining W

Why:

To explain something you have to pull
together all the relevant knowledge, put it
in the correct sequence and connect it up
so that it makes sense to yourself and
others!

*This strengthens connections and helps to
identify areas of weakness.

How:

« Study the material

* Run through explanations with prompts

* Run through explanations without
prompts

* Reviews success: check for accuracy

* Repeat the explanation, adding detail.



\ ¥

Summarising

Why:

Filtering and Reducing down learning to
memorable chunks to support knowledge
consolidation.

How:

Cornell Method: Note taking that is
focused on chunking learning,
summarising and analysing key enquiries

L —
- e
'_.—
——
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t

;

Cue
Questions

Main Notes

Key Thoughts

Summary




Flash Cards

------

v Y, e ©
—0

FFFFFFF STUDY TEST CHECK ELABORATE
CHECKING

PROM R m| O
RETRIEVAL
[m] O
O |
To be, or not to be, that is the question:
Whether 'tis nobler in the mind to suffer

The slings and arrows of outrageous fortune,
Or to take arms against a sea of troubles =
And by opposing end them

ESTABLISH QUIZZABLE CREATE TWO-SIDED FLASH ESTABLISH THE CHECKING BUILD FLUENCY THROUGH VARY THE CARDS AND CHECKS
KNOWLEDGE ELEMENTS CARDS PROCESS REPETITION

Increasing the spacing slightly each time the information is correctly recalled is the most

effective way to ensure that the information enters long term memory — students are testing
themselves just before they forget it.

This works on building mental models — adding more knowledge and reducing cognitive
load.



Brain Dumps Mapping

Why: Why:

*As we mentally scan our schema, we *Our mental models often have a spatial

might activate knowledge connected in element to them.

a range of ways. *We can capture these on paper with word

*The free flow of a brain dump can help diagrams: lists, tables, flow charts etc.

flush out a more expansive set of ideas. *They help to organize ideas and
remember.

How: How:

« Select a topic & related prompt. * Organize ideas

«  Write down any key concepts. * Categorize & compare

« Qrganise and connect ideas * Sequence &timeline

«  Check for accuracy & gaps * Hierarchies & branching trees

+ Extend depth & range. « Recreate & check for accuracy.



Resources

REVISION COURSES PAST PAPERS

Find a Tutor

Find an online or in-person tutor

Revision Courses
Courses for GCSEs, A-levels and University
Admissions

GCSE / IGCSE FIND A TUTOR A1 EVEL UNI ADMISSIONS TEACHERS’ AREA CONTACT

Revision Solution Banks
Revision notes, key points, worksheets and questions Solution Banks for A-level Maths
by topic from past papers

Maths | Physics
PMT Education Blog

PIMT Education’s advice blogs for students, parents
and teachers

Biology | Chemistry

Economics | Geography

Sl SENECA

STUDENTS
&PARENTS

LEARNING

WALKTHRUS | iR LearuinG

70+5-STEP
TECHNIQUES
FOR SUCCEEDING
AT SCHOOL

TOM SHERRINGTON
OLIVER CAVIGLIOLI

HOWWE LEARN

IN THE CLASSROOM
FEEDBACK & IMPROVEMENT
STUDY HABITS & TECHNIQUES
READING L WRITING
INDEPENDENT LEARNING
LEARNING IN SUBJECTS

O

& JOHN CATT

FROM HOODER EDUCATION

Join class

Learn 2x faster for free with Seneca

Past GCSE/IGCSE a

Join 10 million students using Seneca as the funnest way to learn at KS2, KS3, GCSE &

A Level. And it's free!

Students, use for free

Teachers, use for free ‘

Parents, use for free ‘

Login ‘ Sign up ‘

Sl
i
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Summer Exams — Do

« GO to the toilet before the exam
* Take the correct equipment required for the paper
« Remove lids from calculators

« Switch your phone off and put it in your bag in the Sports Hall and place it in
the phone cabinet when in the Main Hall

* Allow the examiners to check for headphones if wearing a head covering or
it you have long hair

» Follow all instructions given by the invigilation team



Summer Exams — Don't

* Write or draw on the candidate card

* Verbal or none verbal communication with another candidate
* Take a watch, phone or smart device of any kind into the exam
* Leave labels on bottles

* Doodle or write anything offensive on your exam paper as you

may be disqualified



Summer Exams — Key Message
* Any broke rules must be refered to the exam board

* Blue Coats Exams Officer, SLT or invigilation's have no choice but

to report infringements

« Do not waste 2 years of study for a poor choice on the day



NEA & Al v

You can use but you MUST reference and not make out its your own work

—you have signed a declaration

Detection software will be used when we suspect it has been used

It has given is 100% identification where Al has been used

Board take a O tolerance for the none referenced use of Al and you could
be sanctioned by the exam board — potential loss of the qualifications

Not referencing other peoples work including Al is PLAGARISM @

T Copilot Gemini
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